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The pre-positioning study of real estate project is the most important basic part 
process of real estate projects. No matter the planning and design of the product, 
construction site, or the sales and project management, all above these work are 
carried out around the project location, whether the project location is accurate or not, 
whether to meet market demand or not, determine a success or failure of the real 
estate project development. But for the majority of the domestic real estate developers, 
the project targeting is at present still at the concept stage. It often happens in real 
estate enterprises that after a cursory discussion in a high-level leadership, a form of 
real estate development projects is finalized. Until the planning and design of the 
product is finished, the construction is ready to begin, houses are ready to be sold, and 
finally a major problem items for sale comes out, it is found that there are problems of 
the project location. The targeted research projects, carried out by Some real estate 
enterprises, which focus on the theory of analytical methods, result in the formulation 
process of the project location is empty and not practical. In another words, the result 
turns out to be that the analysis of the targeted project is increasingly thicker and 
thicker, while the accuracy of the project location is getting worse and worse. To find 
a well-established real estate projects targeting research methods has become the goal 
of more and more real estate professionals.  
In this paper, positioning the project is called “the methodology of project cases 
analysis and comparison”. As the case of San Diego in this paper, the team used more 
than a year to carry out targeted research and analysis projects, besides, the company 
the one the author works for visited and studied a large number of suburbs real estate, 
analyzed and compared a large number of cases for guiding the entire process of San 
Diego targeting research projects. 
Firstly, this paper gives a brief analysis of the macro-environment that San Diego 
real estate projects are facing, points out the significance of this case study, and 













Secondly, this paper analyzes the objectives of project development and the 
constraints of project development, and introduced the development of the real estate 
market in Xiamen in recent years. The San Diego project enjoys two relatively 
independent of product type---apartment and villa, so this paper also focuses on an 
analysis of the market of the Xiamen Villa and apartment. 
After that, it comes the main point of this paper---a full range analysis of projects 
targeted research. Using " the methodology of project cases analysis and comparison," 
this paper focuses on the following five parts, the development model of the outskirts 
real estate, the studies of the project development mode, the overall positioning 
research of the project, the research of targeted customer, and the study of apartments’ 
type. 
Finally, this paper San Diego also introduced how to use the achievements of the 
projects targeted research to help the development of San Diego boot-sector. 
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2006 年开盘时的头三个月,就取得了 1300 套的销售业绩，在房地产形势十分严峻
的 2008 年，还取得了年销售公寓 700 多套的销售业绩，实践证明这种先借鉴成功
项目开发经验，再制定项目开发策略的方法有较好的可操作性与效果。 
由于圣地亚哥的前期的市场项目定位研究是在 2005 年至 2006 年间完成的，
为了更加客观地描述项目当时所面临的决策环境，所以本文在分析时所采用的项











































































图 1-1  目标营销的 3个主要步骤 

























































































表 1-2  房地产企业可选择的 5 种开发模式 
密集单一市场 国内大多数的小型房地产公司，只拥有一块开发用地 
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